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The Midmar Men’s Shed in summer 2023 with local landmark hill Bennachie in the background. 

 

 



Page 2 of 11 

 

Midmar Men’s Shed (SC049095) 
2022 / 2023 Trustees’ Annual Report 

Contents 
 

CHARITY CONTACT INFORMATION ................................................................................................................... 3 

OBJECTIVES AND ACTIVITIES ............................................................................................................................... 3 

STRUCTURE, GOVERNANCE, AND MANAGEMENT ........................................................................................ 4 

ACHIEVEMENTS AND PERFORMANCE .............................................................................................................. 4 

COMMUNITY AND SOCIAL ACTIVITIES ......................................................................................................... 4 

SHED ACTIVITIES ................................................................................................................................................ 6 

HEALTH AND SAFETY ........................................................................................................................................ 6 

FUNDRAISING & DONATIONS ........................................................................................................................ 7 

FINANCIAL REVIEW ................................................................................................................................................ 8 

INCOME ............................................................................................................................................................... 8 

EXPENDITURE ..................................................................................................................................................... 8 

RESERVES POLICY ............................................................................................................................................. 9 

FUTURE PLANS ..................................................................................................................................................... 10 

THANK YOU .......................................................................................................................................................... 10 

DECLARATION ...................................................................................................................................................... 11 

 

 

 

 

 
 

A block of wood being sized up for the next build project! 



Page 3 of 11 

 

Midmar Men’s Shed (SC049095) 
2022 / 2023 Trustees’ Annual Report 

CHARITY CONTACT INFORMATION 
 

Charity Name Midmar Men’s Shed 
 

Registered Charity Number SC049095 
 

Address c/o The Midmar Hall 
Unnamed Road 
Inverurie 
AB51 7PQ 
 

Governing Document Midmar Men's Shed Constitution (adopted 11/12/18) 
 

Website 
 

https://midmar.uk  

Email 
 

midmarmensshed@gmail.com 

Trustees 
 
 
 
Management Committee 
 

Chairperson:  Nigel Bennett 
Treasurer:      Jonathan Wilson, Chris Beetham (April ’22) 
Secretary:      Paul Thain 
 
Jim Allan 
Peter Woodhead  
Rob Ferguson 

 

 

 

OBJECTIVES AND ACTIVITIES 
 

The Midmar Men’s Shed was established after seeing the success of other Men’s Sheds in the 

surrounding larger towns, with the aim of bringing similar activities closer to our remote area. Midmar 

is 10-15 miles from the nearest towns and villages. With relatively limited facilities, the area of Midmar 

relies on a strong network of social clubs and community initiatives. 

 

As stated in our Constitution, the aims of the Shed are: 

 

(a) To provide recreational facilities or organise recreational activities aimed particularly - 

though not exclusively - at men, with the aim of promoting their social inclusion and generally 

improving their conditions of life. 

  

(b) To promote good health and wellbeing to its members through active participation and, 

from time to time, providing opportunities for relevant health organisations to raise awareness 

of good health strategies for the benefit of members or the community. 

 

Membership is open to anybody over the age of 18, irrespective of religion, political views, nationality, 

disability, sex, or race. 

 

 

 

https://midmar.uk/
mailto:midmarmensshed@gmail.com
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One of the Shed’s work parties after a hard afternoon’s graft in the sun 

 

STRUCTURE, GOVERNANCE, AND MANAGEMENT 
 

Our governing document is the Midmar Men’s Shed Constitution. This sets out our charity’s purpose, 

structure, and describes how we will operate. Our Trustees are responsible for ensuring that the 

charity complies with the rules of the Constitution. 

 

The process for recruiting and appointing Trustees is described in the Constitution. In summary, 

there can be between three and ten members of the ‘Management Committee’, which includes the 

three Trustees (Chairperson, Treasurer, & Secretary). Trustee and Management Committee 

positions are elected during the AGM. To best reflect the needs and wishes of the local community, 

members of the Management Committee must be existing Shed Members, and permanently reside 

within five miles of The Midmar Hall. 

 

The full Midmar Men’s Shed Constitution can be viewed at:  https://midmar.uk/constitution  

 

 

ACHIEVEMENTS AND PERFORMANCE 
 

COMMUNITY AND SOCIAL ACTIVITIES 
 

The Shed has been running various community and social activities, which have expanded beyond 

just the members of our shed. 
 

• Walking Group - Around once a month our members lead a group that venture out for a 

ramble; these are mostly short or medium length walks that explore local areas of interest. 

Recent routes have been around the Dunnecht Estate, the Learney Hill, and Hill of Fare. 
 

• Repair Shed - One of our longest-running initiatives; our shedders run regular ‘Open Shed’ 

repair shops, where residents can bring in anything they’d like us to repair, or donate items 

that can be up-cycled and re-sold. Items we’ve repaired this calendar year include: lawn 

https://midmar.uk/constitution
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mowers, grass strimmer, hedge cutter, various garden tools, clocks, wheelbarrows, chairs, 

Thule Bike Rack, bee smoker, and plenty more! 
 

• Board Games Nights - With some interest from the community one of our members is 

heading up the community board games night. The games vary between the classics and 

modern games. We also encourage attendees to bring their favourite games. 

 

   
The walking group on their inaugural outing in Feb 2023 (Left), donated bike rack being taken home from the 

Repair Shed (Centre), the end of ‘Ticket to Ride’ at the Board Game Night (Right) 

 

 

We continue to work closely with the neighbouring Midmar Village Hall, as our Shed members 

undertake some of the maintenance and upkeep of The Hall’s building and grounds. The main work 

in the year 2022-2023 has been: 
 

• Coordinated replacement of filament lights with LED bulbs. 

• Installation of Infra-red heaters to supplement the central heating. 

• Installed extra loft insulation. 

• Regular work such as gardening, gutter-clearing, general DIY. 

 

 

Smaller bits of more general community work have included: 
 

• Repair and re-install the Midmar water pump cover after severe storm damage. 

• Revive picnic bench for the Midmar Fishery: sand/strip, fill holes, re-painted. 

• Repair of a donated (broken) bandsaw, and installation into the workshop. 

• Clearing, maintenance, and installation of new local footpaths. 

 

                
LEFT: Two Shedders standing with the repaired & re-installed shelter for the Midmar water pump 

RIGHT: Wayne from Midmar Fishery picks up his repaired & re-painted bench. 
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SHED ACTIVITIES 
 

Despite having one eye on the plans to build our permanent Shed building, the existing temporary 

‘portacabin’ shed has also required some TLC. A fresh coat of stain was applied to the exterior, and 

a handful of leaks coming in from the roof have been patched up. Inside, the donated tools have 

been cleaned up, sharpened, and hung on large boards for easy access. 

 

              

 

HEALTH AND SAFETY 
 

Many of our activities outlined herein are directly associated with maintaining health and wellbeing, 

pursuing our objectives, with activities not only focussed upon members but also the wider 

community (maintaining paths, organising social activities etc.). 

 

Covid 19 compliance measures were implemented during Covid (with an associated risk 

assessment) but throughout the reporting period we have migrated to a situation where Covid is 

treated in a similar manner to Flu with members suffering symptoms not attending but no other 

precautions now in force. 

 

Shed member activities involve using a variety of equipment with the potential for harm and so is 

usually operated by members with relevant knowledge and experience; however necessary training 

is provided whenever anyone wants to learn how to use an item of equipment they are unfamiliar 

with. Relevant personal protective equipment is used.  

 

The new shed build will need to comply with The Construction (Design and Management) 

Regulations 2015 and it is planned to prepare necessary documents, and effect necessary risk 

assessments prior to physical activity commencing next year. 
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FUNDRAISING & DONATIONS 
 

With our main goal being to build a permanent Shed, and the costs of building materials rising faster 

than we can realistically raise the funds for - our efforts in this area have switched from traditional 

cash-fundraising, to approaching established companies within the construction industry, with a view 

to them donating surplus manpower and/or materials. Although we are in the early phases of this, 

we aim to be in a place where - by the end of 2023 - we have finished all the groundworks, drainage, 

and concrete foundations of the permanent shed structure. 

 

 
Initial groundworks started February 2023 with the clearing & levelling of the site. 

 

As a Shed-adjacent project, we have also setup a separate fundraising campaign to cover the costs 

of repair for the second half of the Comers footbridge. In the summer of 2021, The Shed assisted in 

repairing the first half of the structure, this second piece of work will strengthen the remaining section 

of the bridge, which has been weakened through ageing materials, and being battered by recent 

storms. 

 

https://www.justgiving.com/campaign/comersbridge  -  “Comers Bridge Appeal” 

 

 

The JustGiving appeal page for repairing the footbridge, taken December 2023. 

https://www.justgiving.com/campaign/comersbridge
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We also continue to see more traditional cash fundraising coming in through a variety of sources; 

direct cash donations, donations for repairing items, sale of repaired & donated equipment, as well 

as bespoke requests, bags of kindling, and smaller items. 

 

 
One of our shedders giving the water pump cover some TLC 

 

 

FINANCIAL REVIEW 
 

Income and Expenditure Account for period 1st April 2022 to 31st March 2023 

 

 

INCOME 
            

           £ 

Donations In 770.00  

Fundraising  686.29  

Membership Fees 50.00 

Bank Interest  10.67 

Total Income 1516.96 
 

 

EXPENDITURE  
 

Subscriptions  0.00 

Professional Fees 0.00  

Expenses 680.45 
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Donations Out    0.00 

Total Expenditure    680.45 

 

 

Net Surplus / (Loss) for the Year 836.51 

 
 
Opening Bank Balance 

 
 

1776.11 
 
Net Surplus / (Loss) for the Year 

 
836.51 

 
Closing Bank Balance 

 
2,612.62 

 

 

 

RESERVES POLICY 
 

Any income obtained by The Shed shall only be used to further our objectives. Our ongoing operating 

costs are relatively small: we have limited utility bills & overheads, and no paid staff which these 

accounts reflect.  

 

These accounts show slightly higher income in 22/23 compared to the previous year with income 

exceeding required expenditure. 

 

Planning activity was undertaken during 22/23 regarding the project to build a new Shed to replace 

the temporary, reclaimed, porta cabin currently used. It is anticipated work will commence next year 

requiring increased expenditure / fund raising. The approach will be to largely perform the work 

ourselves using reclaimed materials as far as practicable minimising the associated environmental 

footprint and building cost. The building works will be broken down into discrete packages with each 

package only being commenced when funding is available. The first package will be the foundations 

which once completed can be safely left in readiness for the next stage. 

 

It is also anticipated the shed will be involved next year in the replacement of the wet span half of 

the Comers burn footbridge (half of the wooden structure has already been placed). Whilst this will 

increase next year’s income and expenditure it will be cost neutral having dedicated fund raising to 

cover the material costs (labour is through volunteers). 

 

Prepared by: C Beetham Treasurer 

 

 

 

 
Technical drawings of the structure of our planned permanent shed building. 
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FUTURE PLANS 
 

From early 2023 onwards, the Shedders, and many generous local companies have been working 

together to kick off the early stages of our permanent Shed building project, which we have had 

planning and warrant applications lodged for several years, pending raising sufficient funds and 

materials. 

 

• The proposed site was cleared and levelled in in February 2023 

• Initial work started on digging a water soak-away for drainage, which was completed soon 

after. 

• The next steps are to dig out the foundations and pour in the concrete foundations, scheduled 

for late Autumn 2023 

 

 
One of the soakaways that have been installed on the site of our permanent Shed structure. 

 

THANK YOU 
 

We would like to thank everyone that has helped us with their support, commitment, and generosity; 

without which we would not be able to keep our Shed going. 

 

• Gordon Gauld for dealing with our planning application (APP/2018/2998) and building 

warrant (BW/2019/0159) relating to our future, permanent Shed structure. 

• Rob & Pete for donating scrap metal, which generated £172.50 in sale value. 

• Aberdeen Men’s Shed Network for running quarterly meetups between regional Sheds. 

• Church of Scotland - for items and materials that have been used or up-cycled. 

• Bancon - for donation of Kitchen worktops. 

• Private Donors, for personal cash, tools, and materials donations to the Shed. 

• All other individuals & members that have generously donated their time, energy, and money. 
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Our current, temporary shed at dusk 

 

 

DECLARATION 
 

Signed on behalf of the charity Trustees: 

 

 

SIGNATURE:   Nigel Bennett 

   _______________________________________________ 

 

 

PRINT:   Nigel Bennett 

   _______________________________________________ 

 

 

ROLE:    Chairman 

   _______________________________________________ 

 

 

DATE:    28th December 2023 

   _______________________________________________ 


